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AGENDA 

SEBASTIAN RIVER IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS  

Indian River County Administration Complex 
Bldg. A, Room A1-102 

1801 27th Street 
Vero Beach, Florida 32960 

REGULAR BOARD MEETING 
January 17, 2024 

10:00 a.m. 
 
 

A. Call to Order 

B. Proof of Publication……………………………………………………………………………….…….Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Approval of Minutes  

1. October 18, 2023 Regular Board Meeting……………………..…………………………………..Page 2 

F. Old Business 

1. Update on Offer Package from FDOT 

G. New Business 

1. Discussion and Consideration of Hawks Grove ROW Exchange 

2. Two Horses Equestrian Gate Request……………………………………………………………..Page 5 

H. Administrative Matters 

1. Sand Mine Update 

2. Financial Update…………………………………………………………………………………...Page 6 

3. Engineer Update 

4. Manager Update 

I. Board Members Comments 

J. Comments from the Public for Items Not on the Agenda 

K. Adjourn 
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SEBASTIAN RIVER IMPROVEMENT DISTRICT 
REGULAR BOARD MEETING MINUTES 

OCTOBER 18, 2023 
 
 

A. CALL TO ORDER  

The October 18, 2023, Regular Board Meeting of the Sebastian River Improvement District (the 
“District”) was called to order at 10:01 a.m. in the Indian River County Administration Complex, 
Building A, Room A-1-102, 1801 27th Street, Vero Beach, Florida 32960. 
 
B. PROOF OF PUBLICATION  

Proof of publication was presented showing that notice of the Regular Board Meeting had been 
published in Indian River Press Journal on October 6, 2023, as part of the District’s Fiscal Year 
2023/2024 Meeting Schedule, as legally required. 
 
C. ESTABLISH QUORUM 

A quorum was established with the following Supervisors present: 
 
Board of Supervisors  

Chairman Jeff Bass Present 

Supervisor Tom Hammond Absent 

Supervisor Chad Kelly Present 

 
Staff members in attendance were: 

District Counsel Dan Harrell Gonano & Harrell 

District Engineer George Simons Carter Associates, Inc. 

District Manager Frank Sakuma Special District Services, Inc. 

 
D. ADDITIONS OR DELETIONS TO AGENDA 

There were no additions or deletions to the agenda.  
 
E. APPROVAL OF MINUTES 

1. September 13, 2023, Regular Board Meeting and Public Hearing Minutes 
 
A motion was made by Mr. Bass, seconded by Mr. Kelly approving the minutes of the September 
13, 2023, Regular Board Meeting and Public Hearing, as  presented. The motion approving the 
minutes passed unanimously. 
 
F. OLD BUSINESS 

1. Update on Offer Package from Florida Department of Transportation (FDOT)  
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Mr. Simons informed the Board about the ongoing discussions between the District and FDOT 
about several other parcels requested by the District to transfer in fee. He also noted ongoing 
discussions to ensure maintenance access to District owned ROW and levy.  
 
G. NEW BUSINESS 

 
1. Consider Resolution No. 2023-05 – Adopting a Fiscal Year 2022/2023 Amended 

Budget    
 
Resolution No. 2023-05 was presented, entitled: 
 

RESOLUTION NO. 2023-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SEBASTIAN RIVER IMPROVEMENT DISTRICT AUTHORIZING 
AND ADOPTING AN AMENDED FINAL FISCAL YEAR 2022/2023 
BUDGET (“AMENDED BUDGET”), PURSUANT TO CHAPTER 189, 
FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE. 

 
Mr. Sakuma provided the Board with a synopsis of the final amended budget, as provided in the 
Board package, and he recommended approval of the resolution.  There was a motion made by 
Mr. Bass, seconded by Mr. Kelly, adopting Resolution No. 2023-05, as presented.  The motion 
carried unanimously. 
 

2. Consider and Approve 2-Year Renewal Option – Grau & Associates 
 

Mr. Sakuma advised the Board that the firm of Grau & Associates was selected to perform the 9-
30-2020, 9-30-2021and 9-30-2022 year end audits of the District with an option to perform the 9-
30-2023 and 9-30-2024 audits. Management recommends that the Board approve the renewal 
option for the Fiscal Years Ending 9-30-2023 and 9-30-2024 audits for Grau & Associates. There 
was a motion made by Mr. Bass, seconded by Mr. Kelly approving the renewal option for the 
Fiscal Years Ending 9-30-2023 and 9-30-2024 audits for Grau & Associate.  The motion carried 
unanimously.  
 
H. ADMINISTRATIVE MATTERS 

 
1. Sand Mine Update 

Mr. Simons noted the sand mine renewals were in process and still under review. Mr. Bass asked 
for staff to confirm there was no unpermitted dumping on any of the mines during the reviews. 
 

2. Finance Report 

Mr. Sakuma noted the finance report was included in the Board package and he was available at 
any time to address questions from the Board.  
 

3. Engineer Update 

Mr. Simons updated the Board on the following ongoing projects within the District: 
 

- River Oaks Subdivision: continued evaluation of the flow through the project;  
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- 66th Avenue Improvements: continue to work with the County on impacts to the District 

stormwater system.  
 

4. Manager Update 

Mr. Sakuma had nothing further for the Board.  
 
I. BOARD MEMBER COMMENTS 
 
The Board discussed the need to determine the District rights related to the stormwater flow 
through the flow way from the District outfall to the Sebastian River. The District Engineer was 
directed to create a legal description of the flow way. Once the legal description has been 
generated, the District Attorney was asked to then obtain a title search. 
 
J. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA  

 

There were no comments from the public.   
 
K. ADJOURNMENT 

 
There being no further business to come before the Board, the Regular Board Meeting of the 
District was adjourned at 10:45 a.m.  There were no objections. 
 
 
 
 
    
Secretary/Assistant Secretary  Chair/Vice-Chairman 
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