
         

 

SEBASTIAN RIVER 
IMPROVEMENT DISTRICT 

 

INDIAN RIVER COUNTY 
 

REGULAR BOARD MEETING 
FEBRUARY 21, 2024 

10:00 A.M. 
 
 
 
 
 
 
 
 
 
 
 
 

Special District Services, Inc. 
The Oaks Center 

2501A Burns Road 
Palm Beach Gardens, FL 33410 

www.sridfl.org 
561.630.4922 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile 



 

 
AGENDA 

SEBASTIAN RIVER IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS  

Indian River County Administration Complex 
Bldg. A, Room A1-102 

1801 27th Street 
Vero Beach, Florida 32960 

REGULAR BOARD MEETING 
February 21, 2024 

10:00 a.m. 
 
 

A. Call to Order 

B. Proof of Publication……………………………………………………………………………….…….Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Approval of Minutes  

1. January 17, 2024 Regular Board Meeting……………………..…………………………………..Page 2 

F. Old Business 

G. New Business 

1. Update on the FDOT 82nd Avenue Paving and Drainage Improvement Project and on the 
Florida City Gas HP Gas Line Connector 

H. Administrative Matters 

1. Sand Mine Update 

2. Financial Update…………………………………………………………………………………...Page 5 

3. Engineer Update 

4. Manager Update 

I. Board Members Comments 

J. Comments from the Public for Items Not on the Agenda 

K. Adjourn 
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SEBASTIAN RIVER IMPROVEMENT DISTRICT 
REGULAR BOARD MEETING MINUTES 

JANUARY 17, 2024 
 
 

A. CALL TO ORDER  

The January 17, 2024, Regular Board Meeting of the Sebastian River Improvement District (the 
“District”) was called to order at 10:00 a.m. in the Indian River County Administration Complex, 
Building A, Room A-1-102, 1801 27th Street, Vero Beach, Florida 32960. 
 
B. PROOF OF PUBLICATION  

Proof of publication was presented showing that notice of the Regular Board Meeting had been 
published in Indian River Press Journal on October 6, 2023, as part of the District’s Fiscal Year 
2023/2024 Meeting Schedule, as legally required. 
 
C. ESTABLISH QUORUM 

A quorum was established with the following Supervisors present: 
 
Board of Supervisors  

Chairman Jeff Bass Present 

Supervisor Tom Hammond Present 

Supervisor Chad Kelly Present 

 
Staff members in attendance were: 

District Counsel Ruth Holmes Torcivia, Donlon, Goddeau &  
Rubin, P.A. 

District Engineer George Simons Carter Associates, Inc. 

District Manager Frank Sakuma Special District Services, Inc. 

 
D. ADDITIONS OR DELETIONS TO AGENDA 

There were no additions or deletions to the agenda. Due to the amount of people at the meeting for 
the “Gate Request” item and Hawks Grove ROW, the Board moved both items to the beginning 
of the meeting. 
 
G. NEW BUSINESS 

2.  Two Bridges HOA Gate Request     
 
Several members of the Two Bridges HOA, as well as local residents, discussed the request to 
install a locking gate within the District owned ROW along 82nd Avenue. After consideration, a 
motion was made by Jeff Bass, seconded by Tom Hammond, allowing future consideration of an 
electronically operated gate installed within the District ROW along 82nd Avenue, provided an 
agreement among the HOA and residents is brought back to the Board for final consideration. The 
motion carried unanimously.  
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1.  Discussion and Consideration of Hawks Grove ROW Exchange     
 
Mr. Joseph W. Schulke, P.E., LEED AP, of Schulke, Bittle & Stoddard LLC, presented the Board 
with engineering plans for the potential swap of ROW with the County to allow for construction 
of improvements to 74th Avenue. After consideration, a motion was made by Mr. Kelly, seconded 
by Mr. Bass, accepting the concept of swapping a section of District ROW with the County and 
amending the District boundary, subject to:  legal review; determination of status of the FPL lease; 
and any legislative action related to the District boundary change. The motion carried 
unanimously.  
 
E. APPROVAL OF MINUTES 

1. October 18, 2023, Regular Board Meeting and Public Hearing Minutes 
 
A motion was made by Mr. Bass, seconded by Mr. Hammond approving the minutes of the 
October 18, 2023, Regular Board Meeting and Public Hearing, as  presented. The motion 
approving the minutes passed unanimously. 
 
F. OLD BUSINESS 

1. Update on Offer Package from Florida Department of Transportation (FDOT)  
 
Ms. Holmes advised the Board that her recommendation was for the District to have an 
independent appraisal. They discussed having an appraisal, but after discussion of the pricing from 
FDOT’s appraisal, it was determined another appraisal was not required. The Board was advised 
the final offer package from FDOT would be brought to the Board for consideration once received.  
 
H. ADMINISTRATIVE MATTERS 

 
1. Sand Mine Update 

Mr. Simons noted the sand mine renewals for Blue Goose and Wild Turkey were still in process 
and still under review. 
 

2. Finance Report 

Mr. Sakuma distributed a letter from Seacoast Bank to the Board and answered questions about 
the Qualified Public Depository status and Treasury collateral. He also noted the Financial Report 
was included in the agenda package. 
 

3. Engineer Update 

Mr. Simons updated the Board on the following ongoing project within the District: 
 

- Flow Way Title Search: ongoing and providing support to the District Attorney toward title 
search; 

- River Oaks: District information and modeling continue to be shared with the developer, 
activity remains ongoing; 

- 66th Avenue: Construction of the improvements remains ongoing. 
 

4. Manager Update 
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Mr. Sakuma advised the Canal C-4W title search had been complete and confirmed the District 
owned the canal. He was asked to send a copy to the County Attorney’s Office.   
 
Mr. Bass asked for an update on gate structure maintenance that was approved by the Board in 
2023. Mr. Sakuma would inquire and follow up with the Board.  
 
I. BOARD MEMBER COMMENTS 
 
The Board discussed the need to seek additional grant funds to offset costs of the gate structure 
retrofit. After discussion, Mr. Simons suggested the District implement a water testing regimen 
that may be used to support nutrient reductions with future grant submissions. He was asked to 
move forward with such action. 
 
J. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA  

 

There were no comments from the public.   
 
K. ADJOURNMENT 

 
There being no further business to come before the Board, the Regular Board Meeting of the 
District was adjourned at 11:38 a.m.  There were no objections. 
 
 
 
 
    
Secretary/Assistant Secretary  Chair/Vice-Chairman 
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